
	

 
Save the Dates	-	Spring 2018 Schedule	

This spring we will pilot a webinar series.  Online registration will open in early January. 
 

Date Time Topic Location 
January	24	 4:00-5:30	 Member-to-Member	Outreach	Drives:	Asking	Fair	Share	Fee	

Payers	to	Join	and	Existing	Members	to	Recommit		
	

Webinar	

February	2	 12:30-2:30	 New	Member	Orientation:		
Best	practices	and	lessons	from	AB	119	Implementation	
	

Santa	Clara	

February	27	
	

10:00-3:00	 Communications	in	the	Age	of	Janus:			
Effective	Message	Frameworks	for	Building	a	Strong	Local	Union	
	

Burbank	

February	28	 3:30-5:00	 Union	Administration:		
Budgets	&	Cash	Flow	Planning	for	Local	Unions	
	

Webinar	

March	7	 5:00-6:30	 Making	the	Most	of	Site	Visits	&	Union	Site	Meetings	 Webinar	
	

March		
9-10	

Day	1:	11:00-6:00	
Day	2:	9:00-3:00	
	

Train-the-Trainer:		Political	Organizing	2018	 Berkeley	

March	19	 3:00-4:30	 Legal	Update	Webinar	
		

Webinar	

March	22	
	

12:00-6:30	 Planning	&	Running	a	Member-to-Member	Outreach	Drive	
Training	for	local	union	teams	of	at	least	three	people.	Come	to	the	Convention	
early	to	make	an	effective	member	outreach	plan	to	increase	members	and	
strengthen	the	union!	Learn	best	practices	&	get	real	planning	work	done!	
	

Costa	Mesa	

March	24	 	 Workshops	to	Build	Strong	Local	Unions:	CFT	Convention	
	

Costa	Mesa	

April	17	 3:30-5:00	 Elements	of	a	Good	Local	Union	Plan	That	Gets	Results	
	

Webinar	

April	21	 9:00-3:00	 Worksite	Leaders	Training:		
Member	Outreach	&	Introduction	to	Grievance	Handling	
	

Burbank	

April	26	 4:00-5:30	 Digital	Communications	&	the	Action	Network:	
Tools	for	Online	Organizing	&	Member	Communications	
	

Webinar	

May	8	
May	10	
	

10:00-3:00	 Formula-Funded	Staff	Meeting	including	professional	development		
	

CostaMesa	
Berkeley	

May	15	 10:00-11:30	 Compliance	with	Legal	Issues	&	Constitutional	Requirements	
	

Webinar	

June	18-21	 Multi-Day	Program	
with	Evening	Activities		

CFT	Union	Summer	School	
• Collective	Bargaining	&	Contract	Campaigns	
• Treasurer	Training	
• Electoral	Campaigns	
• Activating	a	Leadership	Network	Across	The	Union	&		
Train-the-Trainer	for	the	Worksite	Leaders	Training	Program	
	

	

Los	Angeles	
at	UCLA	

June	20-21	 Multi-Day	Program	
with	Evening	Activities	

For	Local	Union	Teams:	Get	Ready	to	Launch	a		
Member-To-Member	Outreach	Drive	in	2018-19	

Los	Angeles	
at	UCLA	

	
Fall	Topic	Preview	-	Legal	Rights,	Political	Organizing	for	November	Election,	Power	Analysis	&	Strategy,		
Collective	Bargaining	&	Contract	Campaigns	200-Level,	Effective	Representation	Programs–200	Level,		

and	Secrets	of	a	Successful	Organizer	
	


